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We can’t control 
whether or not it rains 
We can control what 
we do before 
drought, during 
drought, and in 
drought recovery 

Why Plan?  
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Lynn Myers: Drought Planning 

https://ndmc.adobeconnect.com/_a982468329/p82cnlxcox4/?launcher=false&fcsContent=true&pbMode=normal


How do Ranchers Plan for 
Drought? 



Pre-Drought 
Actions Shape 

Choices 

Maximize health of resources 
Build flexibility into operation 

“We build enough in the good years that we can 
stand a two-year drought….In the good years 
we build lots of reserve.  In the drought years 
we take off… ”  

Ongoing monitoring 



Developing  
a Drought Plan 

Plan Components: 
Decisions that need to be made 
Information or benchmarks that will be used to 
make decision 
Critical date when decision needs to be made 
Options or strategies for carrying out each 
decision 

 
 
 
 
 



Drought 
Plan 

Decisions 

Trigger 
Information 

Critical 
Dates 

Options & 
Strategies 

Developing  
a Drought Plan 



Plan is built on understanding 
of ranch’s… 



Write It 
Down 

 
Write it down! 
 
“I think it’s real 
important to have 
that discipline, and 
writing it out is 
probably as good a 
way as any to get 
that discipline.” 



“…your first loss is your least loss. 
You’ve got to make the 
decision.” 

Photo: 
http://www.dpi.nsw.gov.au/agriculture/livestock/beef/husbandry 

“I’ve never known I’m going into a 
drought…so what you’ve got to do 
is you’ve got to say, for my present, 
current conditions, how do I need 
to adjust my stocking rate. …And I 
think that’s a mindset that’s 
important, because like I say, 
every time you get a little 
shower during a drought, that 
gives you false hope if you’re 
not careful.” 



http://drought.unl.edu/ranchplan 





 



http://drought.unl.edu/ranchplan 



http://drought.unl.edu/ranchplan 





Monitoring Tools 
Vegetation Drought Response Index 

(VegDRI): 

vegdri.unl.edu 



Drought Risk 
Atlas (DRA) 
 
http://drought.
unl.edu 

Coming Soon! 



New Mexico Drought Calculator 
http://arsagsoftware.ars.usda.gov/ 

 
“How To” webinar 
found on ranch 
planning website  
(drought.unl.edu/ 
ranchplan) 
Contact: 
Megan Christensen 
(970) 492-7363 
Megan.Christensen@ars.usda
.gov 

 



New Mexico Monitoring 
Resources 

http://jornada.nmsu.edu/monit-assess/manuals/monitoring 



Next Session 
Facilitated Brainstorming on Drought Planning 
Questions: 

What decisions need to be made during and after 
drought? 
What do you need to know to make decision? 
Where to find information? 
When should decisions be made? 
What resources and opportunities are available to 
support potential strategies? 
What are some mitigation and recovery strategies to 
consider? 



Thank you! 
 

Tonya Haigh 
thaigh2@unl.edu 
(402) 472-6781 

 
 

http://www.drought.unl.edu/ranchplan 
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